Dance of Change -
The Management Art of Simplification
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Is your organization unable fo improve in a short period of time so as to gain a holistic benefit or reach further goals ?
Is your organization still producing/providing unprofitable goods/services after several interventions ?
Did your organization execute harshly some management theories that made all staff discontented ?

Have you ever struggle between ‘meeting targets’ and ‘being nice’, but finally get little results on both sides ?
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